REACT Team

Bylaws
Article I

Declared Existence
This non-profit, charitable organization shall be named Howard County REACT Assist Charter # 6033, granted on September 11, 2000 and hereafter referred to as “the Team” or “REACT”

Article II

Objectives
The objectives for which this team is organized are charitable and educational, within the allowances of the IRS 501 (c)(3) regulations, and without limiting the generality of the forgoing, including the following:

A.
To develop a monitoring system on emergency channel, such as CB Channel 9, with the eventual goal of establishing a 24 hour monitoring schedule to further our communities ability to respond to emergencies and disasters.

B.
To develop and utilize an effective communications system to be used in time of emergencies and during public events. This may be with CB, Amateur, GMRS, or other radio services as become available to the Team in the course of time.

C:
To coordinate efforts with, and provide communication help to, other groups such as the American Red Cross, local public authorities, other disaster agencies or organiza​tions, and other radio clubs in time of emergencies and disasters.

Article III

Of f ices

A.
The Team may have offices at such places as the Board of Directors may from time to time determine, or that the business of the team may require.

B. A permanent mailing address will be established by the Board of Directors at a Postal Office Box or other physical mailing address and registered with REACT International, Inc. Such address will be used for all official Team Correspondence, and distributed to the appropriate Team Officer, Chairperson, or member as necessary.

Article IV

Membership Requirements:

Membership in this REACT Team is open to all U.S. Citizens interested in furthering their radio communication skills by utilizing them in time of emergency and public service. Applicants must complete an application, pay the requisite dues, and be approved by a vote of the Board of Directors and members. New members must undergo such training as established by the Board of Directors during their 60-day probationary period.

Classes of Members:

A.
REGULAR: An adult member whose name is registered with REACT International, Inc. as a paid up Regular Member of the Team.

B.
FAMILY: An adult in the same household as a Regular member, and whose name is registered with REACT International, Inc. as a paid up Family Member of the Team.

C.
JUNIOR: An individual under the age of 18 and whose name is registered with REACT International, Inc., as a paid up Junior Member of the Team.

D.
HONORARY: Any individual, group of individuals, association, corporation or other entity

Interested in developing the use of Personal Radio Services as emergency communications sources may be chosen as an Honorary member of the Team by a two-thirds vote of the Team membership. No dues or records are required to be sent to REACT International, Inc. for Honorary members. Honorary members are NOT active members of the Team.

E.
LIFE: A Team member whose name is registered with REACT International, Inc. as a paid up Life Member in accordance with policy in effect at the time of acceptance and who has been a Regular member of two or more years.

Note: After one member of a household is registered at the Regular rate, each additional member at the same address is eligible for reduced rate as a Family member. There is no difference in status between Regular and Family memberships, except the Family member shall not received an individual copy of the REACTer, official publication of REACT International, Inc. The term “Adult” shall apply to members eighteen (18) years of age or older.

Conditions of Membership:

A.
Applicants for membership must be sponsored by an Active member in good standing, and their application with payment of all dues amounts must be submitted to the Board of Directors for processing prior to a general membership meeting.

B.
Applications for membership must be approved by the Board of Directors and voted into membership by a majority vote of members present at a regular membership meeting.

C.
Applicants must complete a sixty (60) day minimum probation period, during which various training and orientation programs will be provided by the Team at no additional cost to the applicant

D.
Applicants must agree to monitor an emergency radio frequency within their abilities and licensing according to a schedule established by the team. This emergency frequency may be CB Channel 9 or a designated GMRS or Amateur frequency.

E.
Applicants must agree to abide by the Team’s Bylaws and Standing Rules, and to conduct themselves in such a manner as to bring no disrepute upon the Team.

Voting Rights:

A.
REGULAR, FAMILY, JUNIOR and LIFE members in good standing shall he eligible to vote and participate freely in all Team activities.

B.
REGULAR, FAMILY, and LIFE members in good standing shall be eligible to be nominated, elected, or appointed to fill an officer position on the Board of Directors.

Resignation:

Any member may resign by filing a written resignation with the Secretary, which shall be presented to the Board of Directors at the first meeting following it’s receipt. Such resignation shall not relieve the member so resigning of the obligation to pay any dues, assessments, or other charges therefore accrued and unpaid prior to the receipt of such resignation. A member may also resign by simply omitting to pay the required annual dues with the time periods outlined in these Bylaws during the annual membership renewal period.

Termination of Membership:

The Board of Directors, by a majority vote, may suspend or expel any member for causes such as violation of the Bylaws or for conduct prejudicial to the best interest of the Team, provided that a statement of the charge(s) shall have been mailed to the member at his/her last recorded address at least fifteen (15) days before the final action is taken thereon. This statement shall be accompanied by a notice of the time and place action is to be taken by the Board of Directors. The member shall be given the opportunity to present a defense at the time and place mentioned in such notice, and to face any accusers in person.

Such action by the Board of Directors maybe overturned by a two thirds (2/3) majority vote by members Present at the next regular membership meeting following such action.

Membership shall also be terminated automatically for non-payment of dues as provided for under Article V of these bylaws.

Reinstatement:

Upon a written request signed by a former member with 12 months of the original resignation, a member may be reinstated by a majority vote of the Board of Directors without action by the membership under such terms as the Board deems fit. After the twelve month period, a new application must be completed and handled as if they were a new applicant. A reinstated member must pay any necessary dues if the fiscal year is not the same as that of the resignation.

Transfer of Membership:

Membership in the Team is not transferable or assignable to another person.

Members of another REACT Team who wish to transfer their membership to this REACT Team must complete an application as a new member and be voted in by following the normal application process. Transferring

REACT members shall pay any applicable Team Dues upon acceptance, but shall not be required to pay

REACT International Dues if registered with REACT International for the current fiscal year.

Members wishing to transfer to another REACT Team may resign from this Team and apply for membership with the other REACT Team.

Article V

Dues

Membership dues may be assessed on an annual or special basis as provided below. Payment of such dues is a requirement to maintain active registered membership with the Team.

A.
Dues for the Team shall be five (5) dollars per member per fiscal year.

B.
Dues for REACT International shall be set by REACT International, Inc.’s Board of Directors at the Annual Convention for each class of membership.

C.
Dues shall be paid with initial application and will be refunded if application is not accepted. Thereafter, dues shall be paid annually by December 31st for the following calendar year’s membership.

D.
Non-payment of Dues:

1.
Members who have not paid their dues by December 15th shall be notified by the Secretary and will have until December 31st to pay their dues.

2.
Failure to pay dues will result in automatic termination of membership.

Fiscal Year:

The fiscal year shall be from January 1 through December 31.

Article VI

MEETINGS

Regular Membership Meetings:

Regular membership meetings shall be held on a monthly basis, at a time and place fixed by the Board of Directors and made known to all members. All efforts will be made to hold these meetings on a consistent date, time, and location from month to month.

Notice of Regular Membership Meetings:

Notice of regular membership meetings is not necessary, unless the date, time, or location of such meeting has been changed by the Board of Directors. If such a change has occurred, a minimum of fourteen (14) days notice shall be given to all registered members of the Team.

Quorum:

A quorum for a regular membership meeting shall consist of one third (1/3) of the registered members (Regular, Family, Junior, and Life).

In the absence of a quorum, the meeting shall be adjourned until the next regularly scheduled membership meeting.

Meetings of the Board of Directors

A. Regular Meetings: The Board of Directors shall meet prior to the regular membership meeting, as set forth by the Board of Directors. Such meetings shall be open to any registered member who requests permission to attend such meeting.

B. Special Meetings: At the direction of the Chairman of the Board, notice of any special meeting shall be telephoned or otherwise communicated to each member of the Board of Directors at least three (3) days prior to the date of the special meeting. Attendance at special meetings will be open only to those persons outside of the Board of Directors as may be invited by the Chairman of the Board.

C. Quorum: A quorum at any Board of Director’s meeting shall consist of at least two thirds (2/3) of the Board of Directors. In the absence of a quorum, the Chairman of the Board shall adjourn such meeting until another meeting can be scheduled and notice given as provided for in this section.

D. Minutes: Minutes of all Board of Directors meetings shall be kept and will become part of the official records of the Team available for inspection by any registered member upon request.

Article VII

Administration

Board of Directors

The Board of Directors shall consist of the Team President, Vice President, Secretary, Treasurer, Sergeant at Arms, and the immediate Past President who shall serve as Chairman of the Board. Committee chairs appointed by the Board may be invited to attend all Board functions, but shall not have a vote at a Board of Directors meeting.

Election, Term of Office, and Eligibility

A.
The members of the Board of Directors shall be elected pursuant to Article VIII of these bylaws for the period of one (1) year.

B.
Each elected term of office will be the same as the established fiscal year of the Team, and shall be reported annually to REACT International, Inc. at the renewal of the Team Charter. Appointed Committee Chairpersons shall serve until replaced by the Board of Directors.

C.
No member shall hold more than one elected office at a time, and may not serve more than two complete consecutive terms in the same office, without a two thirds (2/3) majority vote of the registered membership to override this provision.

D.
Any registered REGULAR, FAMILY, or LIFE member in good standing shall be eligible to be elected to an office on the Board of Directors.

E.
The immediate Past President, upon completion of their term of office, shall assume the position of Chairman of the Board, and hold such position until replaced by another past president or resignation from the Team.

Delegation of Duties:

In case of the absence of any officer of the Team or for any other reason which may seem sufficient to the Board of Directors, the Board of Directors may, for the duration, delegate the authority or duties to any other officer.

Duties of the Board of Directors

 Members of the Board of Directors shall:

A.
Attend all regular and special membership meetings and Board of Director meetings.

B. Handle any unexpected non-budgeted expenditures for operation expenses not to exceed fifty dollars ($50.00) for any one (1) expense and/or month, whichever comes first; REACT International dues excluded. Such expenditures must be reported to the membership at the next regular membership meeting.

C. Present a budget for the fiscal year to the general membership for their adoption at the January regular membership meeting.

D. Approve honorary memberships

E. Select the banks, trust companies, or other depositories in which shall be deposited from time to time, the monies or other securities of the Team.

F. All checks, drafts, or other orders of payment of money and all notes or other evidence of indebtedness issued in the name of the Team shall be signed by two (2) of the following: Team President, Vice President, or Treasurer. If two of the above are related, then the Secretary may be added to the signature list. No persons signing such items shall be related to the other person signing such item.

G. Except as otherwise provided by these Bylaws, the Board of Directors may authorize any officer, agent or agents to enter into any contract or execute and deliver any instrument in the name and on the behalf of the Team. Such authority may be general or confined to specific instances.

H. May accept on behalf of the Team, any contribution, gift, bequest or device for the general purpose of the Team.

I. May recommend to the membership for their approval, the amount of the initiation fee for new members.

Description of the offices:

A.
The Team President shall:

1.
Preside at all membership meetings of the Team.

2.
Select any appointed officers or committee chairpersons with the approval of the Board of Directors.

3.
Appoint an active member to fill any vacancies caused by the resignation or incapacity of any Board of Director member, with the approval of the remaining members of the Board.

4.
Sign checks for expenditures as provided in these Bylaws.

5.
Be an ex-officio member of all committees with the exception of the Nominating Committee.

6.
Countersign all minutes of meetings.

7.
Coordinate with and assist each member of the Board of Directors.

8.
Provide the Secretary with copies of all Team correspondence sent or received, to become a part of the official Team records.

9.
Perform all other duties incident to the office and such other duties as from time to time may be assigned to this office by the Board of Directors.

10.
Perform the duties of the Chairman of the Board in the absence of such officer.

B.
The Team Vice President shall:

1.
Perform the duties of the Team President in the President’s absence.

2.
Assist the President at all times and maintain a working knowledge of all Team activities.

3.
Be in charge of training all Team members, or designate such committee chairpersons to conduct such training.

4.
Perform all other duties incident to the office and such other duties as from time to time may be assigned to this office by the Board of Directors.

C.
The Team Secretary shall:

1.
Keep the minutes for all membership and Board of Director meetings.

2.
Maintain all official Team records and correspondence pertinent to this office, that may be originated or received by the Team.

3.
Make available copies of all Team correspondence to the other members of the Board of Directors, and report on such items during the regular membership meetings.

4.
See that all notices are duly given in accordance with provisions of these Bylaws or as required by law.

5.
Perform all other duties incident to the office and such other duties as from time to time may be assigned to this office by the Board of Directors.

D.
The Team Treasurer shall:

1.
Receive and be responsible for all funds and securities owned or held by the Team. Keep, or cause to be kept, full and accurate records and accounts for the Team. Disburse or supervise the disbursement of the funds of the Team as may be properly authorized.

2.
Render to the Board of Directors at any meeting thereof, or as required, financial and other appropriate reports on the condition of the Team. Render verbal or written reports to the membership as deemed appropriate by the Board, including Bank balances, expenditures, and deposits.

3.
Present all bills for payment to the Board of Directors and/or membership for approval.

4.
Perform all other duties incident to the office and such other duties as from time to time may be assigned to this office by the Board of Directors.

E.
The Sergeant at Arms shall:

1.
Keep order at all meetings.

2.
Work with the Treasurer or other designated officer to keep an inventory of all Team owned or controlled properties and equipment. To keep such items in good operating condition.

3.
Perform all other duties incident to the office and such other duties as from time to time may be assigned to this office by the Board of Directors.

F.
The Committee Chairs shall:

1.
Call such meetings as necessary to perform the duties assigned to the committee by the Board of Directors.

2.
Attend Board of Director Meetings and regular membership meetings as deemed necessary.

3.
Report regularly to the Board of Directors and general membership on the progress, status, findings, and so forth, of the committee.

4.
All committees shall have a term of no longer than that of the current Board of Directors. No chair shall hold the same position for more than three (3) consecutive terms.

Article VIII

Nominations & Elections of Officers
Nominating Committee

The Team President shall select a Nominating Committee no later than 60 days prior to the scheduled annual officer elections, consisting of an odd number of active registered members, of which none shall be members of the Board of Directors. The committee shall elect their own chairperson from among themselves.

A.
Slate of Officers: The Nominating Committee will place at least one name for each elected position on a slate. The slate of officers shall be obtained by the Committee evaluating the merits of the eligible registered members (as defined in Article VII above). Each candidate shall be contacted for their consent by the Committee members. All Team members may contact this committee to suggest nominations, or to volunteer to be nominated.

B.
At the regularly scheduled October membership meeting, the Nominating Committee Chair shall present the slate of nominations to the membership. At this time, nominations will be accepted from the floor from the membership. No one may be nominated without written consent in their absence.

C.
At the November membership meeting, voting by the eligible registered Team members shall be supervised by the Nominating Committee Chair. The Chair will reread the list of nominations, and at this time, nominations will be accepted from the floor from the membership. No one may be nominated without written consent in their absence.

Voting Procedure.

A.
The Nominations Committee will entertain nominations from the floor for each officer position prior to calling for a secret ballot vole.

B.
All votes will be conducted by a written secret ballot, and counted by the Nominating Committee in the presence of the membership, unless there is only a single candidate nominated for a specific officer position. If only a single candidate is nominated, the Team Secretary will be directed to cast one vote in acclamation to elect that candidate without conducting a secret ballot.

C.
The officer positions shall be elected in this order:

1.
President

2.
Vice President

3.
Secretary

4.
Treasurer

5.
Sergeant at Arms

Term of Office

The newly elected Board of Directors shall assume their positions on January 1st following the date of the election. The new roster of officers should be reported to REACT International, Inc. when the annual Team Charter Renewal forms are completed and sent.

Succession of office:

In the event that Team President’s position becomes vacant due to the resignation or incapacity of that member, the Vice President shall assume that office and hold it until the end of the current term of office. All other vacancies shall be handled in accordance with Article VII whereby the President shall appoint all vacancies with the approval of the remaining members of the Board of Directors.

Removal from Office

Removal from office may be recommended by the Board of Directors when it is determined to be in the best interest of the Team. This action is accomplished by a two thirds (2/3) majority vote of the registered members present at a regular or specially called membership meeting, provided that rules for calling such meeting were followed as outlined in these Bylaws. A fifteen (15) day written notice must be sent to the officer in question at their last known good mailing address by the Secretary, or other designated Board of Directors member, to inform them of such intended action.

Article IX

Audits and Record Keeping

Books and Records:

Any books or records which are the property of the Team shall be maintained by the Board of Directors.

Transition:

At the first Board of Directors meeting after the election of officers, the members of the outgoing Board shall exchange ideas and turn over any applicable Team property to the respective newly elected officers.

Inspection:

The books, accounts, and records of the Team shall be open to the inspection by any member provided such member presents a written request to the Board and they can agree upon a mutual time of inspection.

Audit:

At least one month prior to the annual elections, the President shall appoint, with the approval of the Board of Directors, a committee of three (3) members to comprise an Audit Committee. These three members cannot be members of the Board of Directors. This committee’s duties shall be to audit the Treasurer’s books and / or records. The report of the audit results shall be made at the regular membership meeting prior to the actual elections. A copy of the report shall be given to each member of the Board of Directors, and copy for the permanent file kept by the Secretary.

Inventory:

At the same time period of the Audit, a physical inventory of all Team owned equipment shall be made and reported to the Board of Directors and the membership at the same meeting as the Audit Report.

Article X

Adoption of Bylaws

Effective Date: These Bylaws shall become effective upon adoption by a majority vote of the active members present and voting at a regular membership meeting.

Article XI

Amendment and Revisions
The Bylaws may be amended, revised, or revoked by a two thirds (2/3) vote of the registered members present at a regular membership meeting.

Any proposed amendment or revision to the Bylaws shall be read at a regular membership meeting. After the reading such changes shall be made available in writing for examination by the membership at large, via the Team’s newsletter, a special mailing, or delivered in person.

A proposed change shall be voted upon at the next regular membership meeting following the first reading. Passage requires a two thirds (2/3) vote of the registered members present.

Article XII

Dissolution

Disposal of Assets:

In the event that this Team shall be dissolved, either voluntarily or by revocation of Team Charter by REACT International for violations of the charter agreement, The Board of Directors, shall, after paying or making provision for payment of all the liabilities of the Team, dispose of all assets of the Team by Donating them To REACT International or another Not For Profit Community Service Entity as provided for under the IRS 501.c.3. non-profit status.

A full and complete audit accounting statement of disbursements shall be submitted to REACT International within 45 days of dissolution.

Article XIII

Standing Rules

Standing rules shall be adopted as required by proposing them at a regular membership meeting. Passage of a new standing rule, or an amendment to an existing standing rule, shall require a two thirds (2/3) majority vote by the registered members present at such regular membership meeting. All Standing Rules adopted by the Team shall be compiled and attached to these Bylaws, with a written copy of said rules being distributed to all members. Revocation of any Standing Rule shall follow the same two thirds (2/3) majority vote method outlined above.

Article XIV

Parliamentary Authority

All parliamentary procedure not covered by these Bylaws shall be governed by Robert’s Rules of Order. Revised.

Adopted on September 11, 2000 as witnessed by the following officers:

President- Daniel O’Keefe Unit 614 
9-11-00

Vice President- Tony Bundschuh Unit 615
9-11-00

Secretary- Jeanette O’Keefe Unit 650
9-11-00

Treasurer- Ingrid Bundschuh Unit 666
9-11-00

Members Present at the time:

Communications Officer- Mike Krumlauf Unit 642

Attachment

Standing Rules Adopted by the Team

All rules should be numbered and listed below, along with the date of the meeting at which time they were adopted or amended. Rules which have been revoked shall be removed from the master list attached herein.

Violation of these Standing Rules by a member may result in discipline or other action taken by the Board of Directors, as provided for in the Team Bylaws.

1.
No drinking of alcoholic beverages shall be permitted at any REACT Team function while in official REACT Team Uniform, or while officially representing the Team.

2.
All members shall observe the FCC Rules and Regulations pertinent to the radio frequencies on which they are operating, including proper licensing requirements and call sign identification.

3.
All members shall remember that their actions while being identified as a REACT member will reflect upon the Team as a whole, and will strive to avoid bringing disrepute upon the Team.

4.
All members shall observe proper courtesy when operating on the radio, remembering that the air waves are public, not private, and that no one individual or group has the exclusive right to a particular frequency or channel for their use.

5.
All members shall observe the official Team Uniform Code (when adopted) in wearing their REACT uniform. Such a Uniform Code shall be adopted with a two thirds (2/3) majority vote of registered members present at a regular meeting.

